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Please give a brief overview of your project. * 100 words maxim

We're revolutionizing youth engagement through an innovative blend of photography and physical activity. Targeting inactive 16-25 year olds showing early signs of mental health challenges and spending excessive time gaming/online, our progressive photography walks transform sedentary lifestyles into active adventures.
Participants journey from 1-hour gentle walks to half-day explorations and full-day hikes, earning camera equipment upgrades and photography skills. Using vintage film and Polaroid cameras, young people discover the joy of outdoor photography without screen-time, creating physical photo-zines from their adventures. Our program includes monthly wild swimming photography sessions, building confidence, creativity, and lasting healthy habits.

Why do you want this project to happen?
The urgent need for "Snap Into Motion" emerged directly from our community's voice. Through extensive consultation including 100 youth surveys, a dedicated steering group of 15 young people, and six pilot walks, we've uncovered a critical gap in services for inactive 16-25 year olds. The statistics are stark:

"Before the pilot walks, I hadn't left my room for anything except food for three months. Photography gave me a reason to move again." - Jamie, 17, Pilot Walk Participant 

Our consultation revealed:

78% of surveyed young people spend 6+ hours daily on screens
89% reported doing zero structured physical activity
92% expressed interest in creative activities as a gateway to movement
73% identified cost as the primary barrier to participation
During our youth-led networking day, attended by 30 professionals including GPs, mental health workers, and youth organisations, the urgency was clear:

"In 15 years of youth work, I've never seen such an innovative approach to engaging inactive young people. The combination of creativity and gradual physical activity is exactly what we've been missing." - Local Youth Service Manager

The project's design, shaped entirely by young people, reflects their needs:

"We chose photography because it gives us something to focus on besides how far we're walking" - Steering Group Member
"The progression system makes it feel like a game in real life" - Josh, 19, Consultation Participant
With 12 years of experience working with NEET young people, ex-offenders, and youth in rehabilitation, our team uniquely combines artistic expertise with youth work qualifications. Our track record shows:

85% retention rate in previous youth projects
70% of participants continuing activities independently
Multiple awards for innovative youth engagement
The timing is critical. Recent data shows:

45% increase in youth mental health referrals locally
67% of local youth services cut in the past three years
82% of families reporting inability to afford structured activities
Our pilot walks demonstrated remarkable impact:

Average attendance of 9 young people per walk
100% of participants requesting program continuation
65% reporting reduced anxiety after just one session
"We've seen young people transform from complete isolation to leading group activities in just six weeks" - Project Lead Artist

Led by facilitators;
Ten years plus experience with NEET young people, experience in sports and arts project delivery and safeguarding experience and training. 


What sets this apart is its unique blend of:

Progressive physical activity designed by young people
Tangible creative skills development
Immediate rewards through photography
Long-term community building
Sustainable practice through our planned app and online gallery
As one GP noted during our networking day: "This isn't just another exercise program - it's a lifeline for young people who've fallen through every other gap in the system."

This project will make an incredible difference to this  young people. Through our extensive impact reporting system we hope to prove its effectiveness so we can share the results and model with young and health organisations nation wide. This will insure long term impact from this project that could be staggering! 

What do you want to achieve from delivering the project?

The transformative impact of "Snap Into Motion" will extend far beyond basic physical activity metrics. By engaging 80 inactive young people (16-25) who currently do zero to 30 minutes of weekly exercise, we'll create a ripple effect of positive change throughout our community. Through our innovative blend of photography and movement, participants will progress from complete inactivity to achieving the NHS-recommended 150+ minutes of weekly physical activity. Our three-tiered program, co-designed with young people, will demonstrate how creative engagement can break down barriers to movement, particularly for those facing mental health challenges and social isolation. The project will create lasting behaviour change through our unique incentive system, combining photography skill progression with physical achievement milestones. Beyond individual transformation, we'll build a sustainable community of active young artists, supporting each other through our digital platform and regular meet-ups to walk and excercise. The documented success of this pioneering approach will provide a blueprint for national scaling, potentially impacting thousands more inactive young people across the UK. We'll prove that when physical activity is wrapped in creativity and peer support, lasting change becomes not just possible, but inevitable.

Primary Outcomes:

Physical Activity Transformation
80 inactive young people (0-30 mins/week) progressing to 150+ mins/week
Graduated progression through three ability levels:
Level 1: 60-minute walks (Target: 100% completion)
Level 2: Half-day explorations (Target: 75% progression)
Level 3: Full-day hikes (Target: 50% progression)
Monthly wild swimming sessions (Target: 40% participation)
Mental Health & Wellbeing
70% reduction in self-reported isolation
65% improvement in mental wellbeing scores
80% increase in outdoor activity confidence
60% reduction in daily screen time
Skill Development & Creative Growth
100% of participants mastering basic photography skills
80% contributing to quarterly photo-zine publications
60% developing independent photography practice
40% leading peer photography walks by project end

Measurement Framework:

Feedback forms and peer to peer interview
Social observation diaries by the staff

Digital Tracking

Custom activity tracking app monitoring:
Weekly active minutes
Walking distances
Photography locations
Group participation
Wellbeing Assessment

Monthly wellbeing surveys
Quarterly progression reviews
Photography portfolio development
Physical activity diaries
Equipment Impact: Progressive camera access increasing engagement:

Level 1: Polaroid cameras (immediate gratification)
Level 2: Film cameras (skill development)
Level 3: Advanced equipment (mastery motivation)
Wider Community Benefits:

Environmental Connection
Creation of local photography trail guides
Documentation of local natural spaces
Environmental awareness through nature photography
Social Impact
Intergenerational knowledge sharing
Local history documentation through walks
Digital Legacy
Online gallery of youth perspectives
Community walking route database
Photography skill-sharing platform
Long-term Sustainability:

Digital Infrastructure
Development of walking photography app
Online community platform
Resource sharing network
Community Leadership
Peer mentor program development
Youth-led walking groups
Photography club establishment

National Impact Model:

We'll create a comprehensive impact report including:

Detailed methodology
Cost-benefit analysis
Participant case studies
Implementation guide
Digital resource pack

This will be shared with:

National youth organisations
Local authority
Public health networks
Arts Council England
Sport England partners
Mental health services
Target Metrics for National Scaling:

20 organisations adopting the model within 12 months
1,000+ indirect beneficiaries
National best practice guidelines developed

How will you make it happen?

How We'll Make "Snap Into Motion" Happen

Operational Base & Locations: Our Porthleven Studio will serve as the project's hub, perfectly positioned to access diverse walking routes including:

Coastal paths (Porthleven to Loe Bar)
Rural countryside trails (Penrose Estate)
Historic village routes (Helston to Porthleven)
Urban photography walks (Helston Town) All routes are risk-assessed and within walking distance of our base, requiring no additional transport.

Delivery Team: We will recruit:

x2 Lead Facilitators (£30/hour)

They will be qualified youth workers
Outdoor activity leadership certification
Mental health first aid trained

Photography experience facilitators
x5 Photography Volunteer Mentors
DBS checked
Safeguarding trained
Local knowledge experts

Program Schedule: 36-week program structured as:

Level 1 (Beginners): Monday 2-3:30pm
Level 2 (Intermediate): Wednesdays 1-4pm
Level 3 (Advanced): last Fridays of the month 10am-4pm
Monthly wild swimming: Last Saturday, 10am-2pm
Timing based on youth consultation feedback.


Action Plan:

Month 1-2 (Preparation):

Recruit and train facilitators
Finalise risk assessments
Purchase equipment
Set up online platforms
Begin participant recruitment
Months 3-11 (Delivery): Week 1-12:

Level 1 walks introduction
Basic photography skills
Group bonding activities
Initial fitness assessments
Week 13-24:

Progress to Level 2 walks
Advanced camera techniques
Peer support development
Mid-point evaluations
Week 25-36:

Level 3 hike introduction
Creative photography projects
Community exhibition planning
Final impact assessment

Quality Assurance:

Weekly team debriefs
Monthly progression reviews
Quarterly steering group meetings
Regular participant feedback sessions

Sustainability Plan:

Training participants as peer leaders
Developing walking route guides
Creating online resource library
Building community partnerships

Progression Support:

Individual development plans
Equipment lending scheme
Skill-sharing workshops
Digital portfolio development

Partner Engagement:

Local GP referral network
Youth services collaboration
Mental health support links
Photography club connections

Digital Infrastructure:

Custom activity tracking app
Online gallery platform
Group communication system
Resource sharing portal


Creative Output:

Quarterly photo-zines
Community exhibitions
Online galleries
Walking route guides

This structured approach ensures clear progression pathways while maintaining flexibility to adapt to participant needs and weather conditions. Our experienced team and established base provide the perfect foundation for successful delivery.

Budget
Staff £1450
Marketing £150
Volunteer travel £200
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